Procurement of C-articles: Quite
often still an unnecessarily
expensive process

Requisition notes, enquiries, comparison of
bids, placing orders, controlling, storage -
who has not already encountered the
time-taking and cumbersome process of
ordering. To reduce costs, it is often
necessary to introduce an effective
management for C-parts (i.e. non-strategic
parts and materials, which do not enter the
actual manufacturing process).

One of the world’s leading companies in the energy and petrochemical business has
switched to a new procurement system for its Rotterdam refinery with regard to
maintenance issues. The reason given: Increasing costs and extended maintenance
and assembly times. On every production stop the staff started to check on parts to
be replaced. After finding out which parts had to be substituted, the necessary parts
had to be collected from different storage locations. Very often, even then badly
needed parts were missing. Finally, the procurement office had to be informed, which
accordingly purchased these parts.

That is now a thing of the past. In cooperation with the ERIKS Group new logistics
systems were introduced, which enabled a continued supply with C-parts for
maintenance purposes. The Easy Order System® by ERIKS Group safe-guards the
availability of goods in the small-parts containers on site with all the required parts
and units, which are regularly replenished. Accounts are settled ex post with regard
to stock inflow and outflow procedures.

Included are just-in-time deliveries and shopping-cart-ordering according to a parts
list. No longer is it necessary to activate single parts maintenance orders, which may
delay production schedules. The new system stipulates a basic supply in accordance
with maintenance procedures. This supply then is commissioned, labelled and
delivered just-in-time to the consumption location: A great benefit to the petroleum
company.

Productions stops during maintenance has been decreased considerably. The
maintenance staff disposes of the necessary parts at any time without having to
initiate time-costly procurement processes. Total costs of procurement have been
lowered due to omission of procurement and accounting steps.

Next to single C-parts delivery it is also possible to supply complete production units
just-in-time, which reduces assembly times even more.
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