
Hits by Kits   
 
On a hit list of the most efficient procurement 
systems kits should always rank within the top 
ten. Kitting saves time and reduces complexity 
as well as total costs during the procurement 
process through intelligent pre-packaging. 
   

 
Either in production or during maintenance – if the purchasing department needs 
different industrial components and C-parts (parts which do not enter manufacturing 
itself), this mostly leads to extensive and cumbersome ordering processes. Twice 
part A, 4 times part B, 6 times part C . . . umpteen times spare part Y. Traditionally, 
spares are ordered one by one. Because of price differences, different suppliers are 
chosen. Once the parts have been procured, they have to be checked, assembled, 
and integrated one by one. A long, cost-intensive procedure, which can be altered to 
become more simple, transparent, quicker and less costly in the end.  One of the 
most efficient options for reducing costs permanently during procurement processes 
for securing production is „kitting”.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kitting is the pre-packaging and delivery of complete pre-assembled production units  
and modules. This includes the pre-assemblage of several production components. 
Precondition is a supplier, who can supply the complete range of goods, thus 
enabling this company to assembly complete “kits” for any production sector and, if 
required, deliver these pre-assembled units just-in-time to the respective production 
location.   

Completely pre-assembled production units enable quicker manufacturing of the final 
product without interrupting the production process. Stockpiling is minimized by 
dispensing of the place used for the respective components, which means saving of 
considerable space.  

 

  
Join five  to create  one – 
Complete assembly-kit made of 5 parts  

  

Complete  sets  –  
complete assemblages 

Pre-assembled  production units  
Saves time and reduces costs  



A middle-class manufacturer of construction site air compressors was thus able to 
reduce its parts warehouse by nearly 60 per cent through delivery of pre-assembled 
“kits” directly to production locations. Even more, the risk of faulty assemblies was 
reduced considerably, because of prior quality control at the kits-assembly.  

Next to these benefits to production kitting is a great help regarding procurement 
processes. Lots of orders can be evaded. Many administrative tasks associated with 
procurement are reduced to a minimum. Staff no longer will complain about 
inconvenient small parts and „C-articles“, but will be able to concentrate more on „A-
articles“. Production staff no longer has to run all the way to respective spare parts’ 
locations. No longer do numerous C-parts have to be controlled during goods receipt. 
No wrong procurement of parts through false and mistakable labelling. In 
combination with an efficient Kanban-system the so called „article-kits“ are always at 
hand at the right time and right place. Precondition is that the supplier disposes of a 
wide range of parts and a professional logistics organisation. 

The kitting-system functions superbly for maintenance processes as well. A well 
known large German heating systems provider issues assemblage-kits for its 
international assembly teams. These kits comprise exactly defined substitute parts 
fort he maintenance of large heating systems. No longer do parts have to be assorted 
or even ordered with loss of time on site. All parts fit and are available in the quantity 
needed. 

Assembly-kits are convenient in the way that they can be delivered to construction 
sites or other assembly locations directly without any warehousing and all 
administrative work which goes along with stockpiling parts and components. 

Unfortunately, specialists’ discussions on procurement policies only seldom consider 
the kitting sector. Wrongly so, because kitting is highly efficient. It is important to look 
at the cost structure in the procurement sector. Process costs should be dealt with 
from a company’s point of view, because reducing them leads to a lower cost level 
compared to single parts ordering. The value of kitting is not fictitious but a fact, 
which can be proven by operational figures. 
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